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 ADMINISTRATIVE GOALS 
 
 
The goal of the Division Administration is to help create and foster an environment in 
which pupils can learn most effectively.  Administrative duties and functions should be 
appraised in terms of the contribution that is made to better instruction and more effective 
learning, which will result in the development of worthwhile citizens who have the ability to 
think and who are capable of using their abilities wisely.   
 
The Division Administration must accept much of the responsibility for the success or 
failure of the organization.  It is their responsibility, under the direction of the School 
Board, to mobilize and co-ordinate all available resources in the development of an 
educational program designed to stimulate the best effort in each pupil.  The major 
responsibilities would include: 
 
� selecting teachers who will help pupils discover and develop abilities which    might 

otherwise remain dormant. 
 
� maintaining the school facilities and transportation systems with modifications    made 

where necessary to better meet our educational goal. 
 
� providing secretarial and other staff to support the educational goals. 
 
� acquiring supplies and equipment necessary for the operation of the schools. 
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